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Obstacles of Applying Process Engineering

in Public Schools in the State of Kuwait
Student Name: Ahmed Obaid Abdullah Alrkakah Alrasheedi
Supervisor Name: Prof. Dr. Abdelhafez Qasem Al-Shayeb

Abstract

The current study aimed to identify the various obstacles (administrative,
human, technical, financial) facing public school principals in the State of Kuwait in
applying the administrative process engineering. The study population consisted of
all males and females principals of the public schools in the State of Kuwait in the
academic year Y+)1/Y)VY, The sample of the study consisted of (Y:°) males and
females principals of the public schools which were randomly selected from four
provinces (Capital, Farwaniya, Hawalli, Mubarak Al-Kabeer) from the six provinces
in the State of Kuwait. The descriptive approach was employed in the current study.
The final version of the questionnaire was consisted of (Y¢) items and distributed on
four domains of obstacles (administrative obstacles, humanitarian obstacles, technical
obstacles, and financial obstacles) by (A, Y+, 4, V) items for each one of the four
above mentioned domains respectively.

Likert five point type scale was used for estimating the degree of feeling the
obstacles. Face validity of the initial version of the questionnaire was examined
through revising the items by (VY) experts from different specialty areas of
educational sciences. On the other hand, the questionnaire reliability was examined
through the internal consistency method and the calculated Cronbach-Alpha
coefficient were found to be (+.V1£, « AAT « AL3« ATY) for each one of the four
domains of obstacles (administrative obstacles, humanitarian obstacles, technical
obstacles, and financial obstacles) respectively. The results revealed that the financial
obstacles were the primary obstacles among the four domains of obstacles which are
facing the principals in applying the administrative process engineering. The human
obstacles had come in the second place followed by the technical obstacles in the third
place followed by the administrative obstacles in the fourth and last place among the
four domains. The results also revealed no significant differences between the public
schools principals’ mean score estimations of the obstacles facing them in applying
the administrative process engineering due to any of the gender, qualification, and
number of administrative service years, while showing significant mean score
differences among the principals’ estimations of the administrative obstacles due to
the number of training courses variable, where the estimations of the principals who
have undergone greater number of training courses increase in the domain of
administrative obstacles compared with their counterparts who have undergone lesser
number of training courses. On the other hand, the results revealed significant mean
score differences of the principals’ estimations of the human obstacles due to the
number of training courses variable in favor of the principals who have undergone
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less than three courses. A set of recommendations and suggestions were proposed in
light of the results of the current study such as funding the administrative process
reengineering in the public schools, and granting the public schools’ principals
decentralized authority to dispose these funds as they deem useful for the purposes of
developing the educational process in the light of the administrative process
reengineering approach.

Keywords: administrative Process Engineering, financial, human, technical and
administrative obstacles, Ministry of Education, State of Kuwait.
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